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When we thought 2021 was going to bring us
normality, we find the pandemic would
continue to bring consumer uncertainty and
throw challenges at Alloa businesses. It was
clear the public wanted to get out, yet
hesitancy loomed. As chair of Alloa first I felt
our objectives had to be about boosting
consumer confidence, create a feelgood
factor, and build good reasons for people to
come back in to Alloa to socialise, eat and
shop.
In 2021 we promoted Alloa, its businesses
and third sector organisations even more on
social media, we further enhanced the towns
floral displays and introduced windows
displays. We continued to support the
recycling scheme and provide COVID
guidance. We invested in online technology
to create shop.alloafirst.co.uk, a platform
allowing Alloa businesses to trade and show
their products online to thousands of
customers with little to no cost. We brought
more people into the town through events
such as the Alloa First Friday Markets and
Fiver Fest, we also had large events such as
the Christmas Light switch on and the
massively successful STORM.
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Alloa First exists due to the support of the
local businesses and organisations, as Chair
it is clear the only objective is to ensure the
continued development and success of the
town and those who operate within it. As a
structured organisation we can bring
collective savings to businesses, as a single
yet collective voice we can get better
reaction, as a managed group we can attract
outside investment. In the past financial year
Alloa First managed to attract over £50k of
additional investment into the town centre,
investment that simply would not have
happened without its existence and the joint
support of the local businesses.
I'd like to thank the Diane, April, the Board
members and the volunteers for the many
hours of support and effort that they have
given, without them many things just would
not have happened.
Our outlook for 2022 is that it is going to be a
better year for most, it won’t be without its
COVID challenges, but we are sure we will
continue to bring more colour to Alloa, bring
more projects and events and continue to
promote our levy paying businesses and
organisations to more people. What you can
be assured of, whatever we do, we will
always put Alloa first.

Hugh McMichael
Chair of Alloa First

Meet our Directors
Thank you to all our Directors who volunteer their time – without any remuneration – who provide strategic direction,
guidance and support in driving forward the needs of our business community.
The board’s structure reflects the number and types of business organisations in the town centre and all are levy payers.
The current Chair is Hugh McMichael of McMichaels Sony Centre.
Board meetings are held approximately every 6 weeks. The minutes of these meetings are available at:
http://alloafirst.co.uk/members-area Password: AlloaFirst

Anthea Coulter
CTSI

John Ian Matchett
IKL Care

Aldo Pia
Bar Aldo's

Hugh McMichael
McMichaels' Sony
Centre

Alison Turner
The Ladybird Tea
Room

Rhona McCallum
Rhona McCallum Hair

Neil McFarlane
Gordon R McFarlane
Watchmaker, Jeweller
& Art Gallery

Trevor Andrews
Art Is An Option (Retired)

Leanne Currie
JW Aitken Butchers

Jacqui McArthur
Forth Valley College

Emma Fyvie
Clackmannanshire
Council

Join the Alloa First Board of Directors and help Alloa town centre flourish.
What does the Board of Directors do?
The Board is responsible for overseeing the deliver of the Alloa First Business Plan and supporting our project
manager, Diane Brown in all project and activities within budget. They also ensure the activities meet the needs of the
BID levy paying businesses and that Alloa First performs it’s role effectively and fairly. All members are volunteers and
bring their own life and professional experience to the role.
The Board meets every six weeks to review progress, and we also ask members to be actively involved in at least one
project to provide additional resource and support to the project manager.
Who are we looking for?
You must own, manage or represent a business or organisation in Alloa town centre BID area that is liable to pay a
BID Levy. The BID levy must be paid in full or have a direct debit in place
Have an understanding of the challenges facing people who live, work and socialise in Alloa town centre
Have a passion to ensure that the town centre can grow and thrive
You probably won’t have experience on a Board. That’s an advantage, a fresh perspective is always welcome and we
have plenty of people with board experience already who will be happy to support you. You might not think that this
opportunity is aimed at people like you. That’s not the case if you meet the three criteria above, we’d love to hear from
you.
Board positions are not paid, but we will reimburse reasonable expenses.
If you would like an informal chat about the opportunity with a current board member, drop an email to
Diane@alloafirst.co.uk
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What we've been up to in 2020-2021
Appearance
160 Hanging baskets on display throughout the town
centre with a watering contract awarded to All
Cleaned Up
High Street planters and bin storage area installed.
Alloa In Bloom win gold and a David Welch Memorial
Award for their partnership with Gartinny Nursery at
the Keep Scotland Beautiful's Beautiful Scotland
Awards.
Work started on the Alloa Community Hub.

Promotion
Valentine's and Mother's Day pages created on our
website to promote seasonal deals.
Scottish Food & Drink Fortnight Facebook campaign.
Scotland Loves Local promotion launched, encouraging
Alloa residents to think local.
Alloa Advertiser 6 month summer promotion to spotlight
businesses.
Fiverfest runs throughout June and October, with deals
displayed on our dedicated webpage.

Business Support
Additional CCTV installed.
Social distancing floor markings refreshed
outside businesses.
Recycling service for all levy payers.
Regular e-bulletins to keep members
updated with COVID guidelines and
support available
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Online shop launched in partnership with Co.Lab,
offering local delivery throughout Clackmannanshire
and a totally free opportunity for all levy payers to
sell products online.
Shop local competition launched, with local business
contributing to the prize pot.
Love Local Mag summer and winter editions
distributed throughout Clacks, offering businesses a
free advert and design.

Experience
STORM walked the streets of Alloa on an unforgettable
day, attracting 3,000 visitors to the town centre.
Art Is An Option created a special video to showcase her
visit, as well as a Christmas themed video showing a
festive Alloa.
2021's Christmas Light switch-on event drew large
crowds, with live performances, competitions, a fun fair
and more. All paid for by Alloa First members.
Elf trail competition providing family festive fun
Summer Trail competition featuring colourful window
designs by Ross Hastie.
Monthly Friday markets - including a special STORM and
Christmas market.
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What we've spent
Annual Income 2020-2021 - £167,821

58%

30%

12%

Annual Expenditure 2020-2021 - £167,438
BID Levy

Grant Income

Project Income

Grant and project income were made possible due to Alloa First pursuing these funds on behalf of the town.

Expenditure
Alloa First has also received an
unmeasurable amount of in-kind support
from Board members, partner groups, local
organisations and volunteers to which we
are truly grateful.

To view the Unaudited Financial Statements 31 October 2020-2021 please go
to the members area at www.AlloaFirst.co.uk

Just a friendly reminder...
The Alloa First BID levies have been issued for 2021-2022.
We appreciate that many of you have had an exceptionally
challenging year but if the levy is not collected we are
unable to continue to provide the projects, services and
support that is currently available. A reminder will soon be
on its way. Please do not ignore it. The best way is to pay
by direct debit to help spread the cost into manageable
payments.
If you have any questions on your BID levy, please do not
hesitate to contact Diane at Diane@alloafirst.co.uk or call
on 07866 590 533.
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Communication
Positive media headlines, a year-round social media campaign and a constantly updated
website – just part of our commitment to promoting Alloa town centre. As well as promoting
the town centre to existing and potential visitors, we also work hard to communicate with you
– our BID businesses through regular e-bulletins, phone calls and face-to-face visits.

Facebook
6025 followers
13,123 average monthly
reach
Traffic has doubled in
the past 12 months.

YouTube
This was used for the Alloa
In Bloom presentation,
securing the gold award,
and to capture the STORM
event.

Twitter
896 followers
115,418 impressions
405 mentions

.co.uk
The Alloa First website regularly receives
3,000 page views each month.
During Christmas 2021, our online shop
received 6,080 page views.

Instagram
698 followers
132 posts
Engagement has doubled

We have continued to maintain our online
business directory which allows
browsers to easily search for local shops,
cafes, restaurants, community
organisations, town centre agents,
accountants, solicitors, creative
businesses and more. Please check the
directory to ensure your listing is correct.
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The Year Ahead 2022-2023
Alloa First aims to support business growth and investment in the town centre and build pride, loyalty
and positive perceptions of Alloa as a whole.

Our four objectives for the year ahead are:

Promotion:

Appearance:

Experience:

Business Support:

To identify, develop and
promote the strengths,
characteristics and the
business offer of Alloa town
centre to increase positive
perceptions and loyalty of
the town, locally, regionally
and nationally.

To ensure that the town
centre and all its different
areas present a distinctive,
accessible and appealing
environment which attracts
business investment,
encourages visitors to stay
longer and fosters a pride in
the town.

To provide a safe and
enjoyable experience for
visitors and workers in Alloa
town centre to enjoy.

To build on the strengths of
the business community to
support and promote
growth,
development and
investment.

These will include seasonal
lighting, events and
additional CCTV.

We need your feedback!
Alloa First is now in the last 18 months of the 5 year term as a Business
Improvement District (BID). We need to monitor the effectiveness to date as a
BID and ensure we are working on the projects and activities you think are
important for us to thrive and compete as a town centre. We would urge you
all to take the short survey at:
https://www.surveymonkey.co.uk/r/AlloaFirst2022 to help us identify the
needs and priorities of your business or organisation and enable us to best
plan for the year ahead. If you would prefer to go through the survey in
person, on the phone or over a zoom/teams call simple contact Diane to
arrange a suitable time. It’s your BID so it’s important you have your say!

Alloa First Online Shop & App
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At Alloa First, we are continuing our quest to get the Alloa and
Clackmannanshire businesses and services online with our amazing multivendor website.
The new Alloa First App has been completed and will be launching very soon.
We took on what you all said and how we could improve the uploading process,
and then we did it! This time it’s much more convenient and much easier to
navigate than before! We will keep you updated on its progress and then our
excellent team will show you how to use it!
We are looking forward to a new year of amazing events that we will host in
partnership with yourselves! This could mean that you could hold your very
own event with your products, services or know-how! Customers would be
encouraged to come and meet you, find out more about your business and buy
from you!
Keep your eyes out!
Watch out for our updates in events and our new app! In the meantime, you can
get in touch with our onboarding team now at anastasia@colabhub.co.uk and
lucy@colabhub.co.uk.
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The Alloa Hub
Work is now well underway to convert the former
public toilets into the new Alloa Hub with an opening
date anticipated of late Spring 2022.

The project is a shared ambition of Clackmannanshire Council, who have funded the capital refurbishment
costs, with a partnership involving Clackmannanshire Third Sector Interface (CTSI) and Alloa First. This
partnership has formed Alloa Hub Limited, the first ever community share ownership organisation for
Clackmannanshire. Using the community shares option, allows additional funds to be raised and ensures the
local community are invested in the project and can be actively involved.
The Alloa Hub will be a flexible space providing a range of community services including promoting active travel
and health information, ebikes charging point, cycle repairs, ‘Made in Clackmannanshire’ shop, promotional
space and visitor information as well as a toilet facility available to the public. It will also have the added
attraction of hosting exhibition space for the five Clackmannanshire tapestry panels, a project being
undertaken by volunteers across Clackmannanshire and supported by CTSI and the National Heritage Lottery.
To secure the future of the operation of the venue over the longer term, for the benefit of the wider community
and businesses of the area we aim to raise £50,000 through a community shares option. Details of this can be
found at www.alloafirst.co.uk/alloahub with the shares available to purchase at shop.alloafirst.co.uk from
early March.
Make sure you get your SHARE of the Alloa Hub! An exciting project for 2022.

Town centre murals
Alloa First, in partnership with
Clackmannanshire Council, have invited local
artists to submit design work for a new Public
Art project launching in Spring 2022.

The project is funded by a Public Art budget which the Council has raised from developers in the area in recent
years. The location identified is the gable end wall and adjacent low wall situated in the lane between Drysdale
Street and the King Street carpark, next to one of the most prominent locations in the town. This is also the main
walkway for pedestrians going in and out of the town so a perfect focal point within the town centre. It is with
grateful thanks to Charles MacDonald, who owns the building and a partner in MacDonald and Morson Dental
Care we were kindly gifted the use of the space. It is hoped that the mural can unite the community and become
a focal point within the town centre. The theme of Alloa: People and Place has been agreed and we are looking
forward very much to seeing the project come to life.
If successfully received and further funding can be identified, Alloa First would look to create a mural trail at
gateway points and throughout the town centre. If you have a space on your premises that you think would lend
itself to hosting a mural we’d love to hear from you.
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A word from the manager
The new year gives us all a chance to look back and reflect on the year
that has just passed. There is no doubt that 2021 much like 2020 was yet
another really challenging year due to the pandemic.
In our town centre the challenges for our local businesses and
organisations were significant following lockdowns and the rise of Omicron
towards the festive season, impacting hospitality and retail significantly at
what should have been the busiest time of year.

Diane Brown, project manager

As we head into the New Year our message remains consistent and clear.
We need you all to engage with and support Alloa First. This is the only
way we can ensure the projects and activities we deliver in 2022 represent
what you would like to see help the town centre recover and thrive. Please
give us your feedback and have your say on the future by taking the short
survey at https://www.surveymonkey.co.uk/r/AlloaFirst2022.

I’d like to take this opportunity to thank the volunteers who took part in the various activities throughout the year
helping with Alloa In Bloom, Storm and the Christmas Switch On. These unsung heroes have provided hundreds of
hours of unpaid help and we should be very proud to have them within our community. The true value of this support is
hard to measure but we are exceptionally grateful to each and everyone.
Yet again, our Board of Directors have all generously offered their free time to attend meetings and get involved
throughout the year. Their unwavering support and direction ensure every penny spent is with the best intentions for
the town centre.
Finally, I would like to thank all the local businesses, organisations and partners for their support and investment in the
town centre and I look forward to working with you all in the coming year.

Increased marketing support for 2022
We are delighted to announce
that from January this year, due
to a funding award from the
Scotland Loves Local fund, we
have been able to increase the
part-time role of April Campbell
from one day to two days a week
(Wednesday and Thursday). For
those who have not met April, she
came to us on a work placement
in 2019 and is now an invaluable
member of the Alloa First team.
With a creative eye for design, April is responsible for
ensuring the website and our digital platforms are interesting,
relevant and up to date. She plays a key role in the design of
all our in-house marketing material. Her additional time will
be used to market the Alloa Hub and manage the promotion
of businesses, organisations, events and local information
within the Alloa Hub. April is also on hand to help create an
advert for any levy paying member to use on digital or print
media. Please send any enquiries or requests to
marketing@alloafirst.co.uk
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Annual AGM
Thursday 24th March 6.00 – 7.00pm
Grab a cuppa and join us on Zoom for the Alloa First
Annual Meeting. Hear all about what we have been up
to over the last year, plans for the coming year, ask any
questions or just have a general chat.
Please register for this event by emailing
Diane@alloafirst.co.uk by 5.00pm 23rd March.
A zoom link will be emailed following registration of the
event.

You can also register for this event at
https://www.eventbrite.co.uk/e/alloa-firstannual-meeting-2022-tickets-245763032847

Putting a value on your BID levy
The average business pays £48 per month towards Alloa First. Levy members have access to
over £160 per month of direct savings and benefits.

£15 per month - is the typical
cost for a business to get 2-3
sacks of Paper & Cardboard
uplifted every week.

£24 per month - is the typical
monthly cost to a business to
have two ¼ page adverts in
circulated paper media.

£50 per month - is the monthly
cost to host your own online
shop and website.

£3 per month - to have one
hanging basket, maintained and
watered.

£10 per month - minimal
monthly spend promoting
your website.

£5 per month - cost to regularly
promote to over 4000 locals on
social media.

£30 per month - is the minimum
cost to your business to get one
days website development time.

£10 per month - for events and
trails, driving footfall to Alloa
town centre.

£8 per month - Dedicated Town
Centre manager to support your
business.

£5 per month - installation of
CCTV system.

£7 per month - Town Centre
Christmas Tree and Lights.

£2 per month - Additional street
cleaning and weeding.
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shop.alloafirst.co.uk

Shop Alloa online in one easy purchase
It’s like shopping online with the big supermarkets… but with the
quality and service of local producers, makers and retailers.
Get in touch to get your business online.

