
 
 
 

Alloa First  

Zoom Board Meeting 

MINUTES  

DATE: Thursday 8th July 2021    

1. Present: Anthea Coulter (AC),  Hugh McMichael (HM), Diane Brown (DB), Leanne 

Currie (LC), Jacqui McArthur (JMcA), Emma Fyvie (JF), Neil McFarlane (NMcF), Trevor 

Andrews (TA), Rhona McCallum (RM), 

 

2. Apologies: Ian Matchett (IM), Aldo Pia (AP), Alison Turner (AT), Daphne Hamilton (DH),  

 

3. Previous Minutes: approved 

 

4. Financial Update 

Diane gave a financial update. The bank account is currently sitting at £33k. The big 

expense has been the Christmas lights. No update has been received as yet on the levy 

invoice.Letters have been sent to 127 businesses asking them to bring the levy up to date 

before Summary Warrants are issued. It was agreed that we need to continue to chase 

payment and to proceed with summary warrants. 

5. Website & Social media continue to increase steadily since the Storm event with a reach 

this month of over 65K.     

 

6. August First Friday Market  

There were 20 stalls booked but 4 cancelled due to the bad weather forecast and ill health. 

Footfall was mixed but the weather forecast wasn’t good although there was only a few 

showers. The 10 stalls that attended Storm all did exceptionally well other than the Cats 

Protection. A number commented it would be better having the Alloa market on a Saturday. 

There was a discussion regarding moving the market day however there is no evidence that 

Saturdays are busier than a Friday. Diane will discuss with Judith about the potential of this. 

There was also discussion about hosting a market the same day as the Christmas Lights 

Switch On. Diane will investigate this. Some Board members expressed concern about 

attracting large numbers to the Switch On event although the restrictions associated with 

COVID are relaxing. It was agreed the entertainment should be spread over the afternoon to 

keep crowds reduced. Diane will keep an eye on the figures and decide as to how big the 

event should be. 

7. Alloa First On Line shop. 

We continue to push at marketing the online shop. Colab have been working on 

producing blogs and videos for social media so there hopefully this will give a new burst 

of promotion. 388 customers have now registered so this is continuing to increase but 



sales continue to be relatively slow. The traffic to the website is steady indicating that 

they are browsing and sales are slowly increasing. We somehow need to convert this 

into sales and we need to encourage more businesses to engage and get their shops 

online. 

 

8. High Street Road Closure and Parking restrictions 

The planters, seating and two bin stores are now in place. The uptake from businesses to 

use the bin stores is minimal and these needs addressed. Aitkens are having problems with 

their deliveries due to the public parking in the loading bays. This has been raised with the 

council but no solution to the problem yet. It was agreed that the council are required to 

undertake monitoring of the restrictions that have been put in place as no-one appears to be 

assessing the impact of the planters and seats so there is room for abuse of the loading 

bays. It was also agreed that we require the police to help with the ticketing the cars for a 

spell to reduce the amount of illegally parked cars. 

9. Storm parade – 21st August  

Over 3000 people registered to attend over the day. All agreed the event was a great 

success and generated a great buzz about the town. Despite the weather there was good 

footfall all day. The package of entertainment and stalls all added to the event and there 

were no reports of people not being able to park. Vision Mechanics have been poor at 

providing any kind of post event evaluation and feedback. The rough cut video provided by 

Bradley was played at the start of the Board meeting and all agreed it did not really hit the 

brief. Diane is to discuss with Bradley before the final edit. Diane thanked all the Board 

members and volunteers who helped out on the day 

10. Alloa Advertiser Love Local Marketing Campaign. 

We received good coverage of the STORM event. There are a further 3 months 

commitment to the campaign. All agreed we should continue to support this as our local 

paper. 

 

11. Scotland’s Year of Storytelling application. 

An application has been submitted to Event Scotland with the help from Neil Ramsay at 

Clacks Council. In summary the application is for a series of arts and heritage events 

that shines a spotlight on the hidden stories and legends of Clackmannanshire’s people 

and attractions, sewn through the fabric of the Clackmannanshire Tapestries. 

The funding request is for £17000 broken down as : 

Programme marketing for year of events & Launch events  £4000 
Easter/October family events @ various venues around the county £6000 
Launch of historical storytelling walks & Alloa’s war stories £4000 
Film and poetry events for young people & micro-festival £3000 
Total request from the YS22 fund £17,000 
If unsuccessful there is a smaller community fund we could apply for to host a smaller 
community event. 
 

12. Active Travel Hub and Scotland Loves Local Round 2 Funding Application. 

Diane has submitted an application to Scotland Loves Local for funding of £25k to support 

the Active Travel Hub. This will fund a full-time post to manage the activities and volunteers. 

Art Is An Option have designed the logo and are working on visuals of the interior and 

exterior. We’ve also had a meeting with planning and the contractors. The launch of the 



community shares option is scheduled for October and we require the marketing material to 

be in place prior to going public. 

 

13. Tom Arthur MSP – Visit to Alloa. 

A visit from Tom Arthur, Minister for Public Finance, Planning and Community had been 

scheduled however sadly he was ill on the day. All agreed that Alloa is slowly beginning 

to get recognised for some of the improvements currently underway. 

 

14. Alloa In Bloom. 

Anthea has been doing a great job with the Bloom Group and there was a frenzy of activity 

prior to the arrival of the judges. We think the judging went well and we will receive our 

scoring before the end of the month. We may also be entered into one of the discretionary 

award categories. The Awards event is on zoom on the 23rd September. The watering 

contract had been really successful this year considering the dry weather. 

15. Scotland Food & Drink Fortnight 4th – 18th September. 

As part of the funding award of £5000 from Scotland Food & Drink we have committed to 

taking part in the national campaign. Over the next two weeks we will focus on the food and 

drink producers in the town and try to give everyone some exposure. This will also help 

towards the final report due in December. The interim report has already been submitted. 

16. Winter Love Local is the next project deadline so decisions need to be agreed about 

the Switch On event. Fiver Fest will take place the first two weeks in October so lots of 

marketing opportunities available to the businesses. 

 

17. CCTV 

Diane has been in dialogue with the property owner of 58 Drysdale Street regarding the 

CCTV hosted on his building. He wants this all removed to enable rendering the front of 

his building. Positec are aware of the situation and are working to find a solution but 

there will be costs associated with this. We are still waiting to hear back from Wilson 

Lees at the council to the legal position of the equipment on the building. 

 

18. AOCB – There was a brief discussion about the AGM and rotation of Board positions. 

No-one can recall what the exact procedure is so this needs looked at. Diane will start 

work on drafting an Annual Review. All agreed we were in a good position as a BID.  

 

Date of Next Meeting 28th October 5.30pm 

 

 

 

 

 


