
 
 
 

Alloa First  

Zoom Board Meeting 

MINUTES  

DATE: Thursday 27th May 2021    

1. Present: Anthea Coulter (AC),  Hugh McMichael (HM), Diane Brown (DB), Leanne 

Currie (LC), Rhona McCallum (RM), Jacqui McArthur (JMcA), Emma Fyvie (JF), 

 

2. Apologies: Ian Matchett (IM), Aldo Pia (AP), Neil McFarlane (NMcF), Trevor Andrews 

(TA), Alison Turner (AT), Daphne Hamilton (DH), 

 

3. Previous Minutes:  

Hugh is still to look at changing the Bank Account 

Minutes approved by AC an JMcA 

 

Project Managers Report May 2021 

Financial Update 

Bank Balance at £53 051.41 
Outstanding Levy £4 383.37 
Scotland Food & Drink Fund £2 500 invoiced. 
 

Levy Collection update:  

No reports received as yet this month. Following a brief discussion, it was agreed not to issue 

Summary Warrants yet and see what the next few months collection rate will be.  

 

Website & Social media – continues to increase each month.   

   April   May 
Facebook   5514  5552 
Twitter   779  801 
Instagram  557  585 
 

www.alloafirst.co.uk 

Website traffic continues to increase. 86% of traffic are new visitors to the website this month 

probably due to the leaflet drop. Most visited pages are the main page, contact us, Buicks and 

shopping directory. 

http://www.alloafirst.co.uk/


April has created a page dedicated to Alloa In Bloom and the June Fiver Fest page is under 

construction. 

 

Friday Market  

The first market took place on 7th May with 16 stalls taking part. Feedback from stall holders 

is good and most have rebooked for the next market. There is a lack of food traders which we 

somehow need to address. The rule of thumb should be 3 food to 1 craft stall which we are 

well below. Judith will see what she can do to attract more food vendors but thinks it may take 

time as footfall is still low. Anthea reported that the Alloa In Bloom stall had been a busy stall 

and added a good splash of colour. There was a discussion about how we could attract more 

local “foodie” type stall holders. 

 

Alloa First On Line shop. 

An update was given on the online shop. There are now 23 shops online but 7 are not trading. 

Every delivery day has had at least one order. To date there have been 51 orders which 

equate to £1230 in sales. The leaflets have been distributed and banners and bus stop posters 

are on order. The Advertiser ran a small press release and there is a full page article in Love 

Local.  

There remain several issues. Two orders were short on products this week. It has come to 

light that the delivery driver is only lifting the boxes/ bags etc and not checking them off. We 

need to tighten up with the systems that are in place. 

Customers signed up to the mailing list has increased to 328. All agreed that it is a slow burning 

project and we need to keep pushing it. Leeann raised frustration that some of the glitches 

were not getting resolved. Hugh and Diane are to meet with Colab to discuss these.  

 

Road Closure 

Diane updated that there has been a lack of communication from Alan Murray regarding the 

planters. The Mill Street direction has now been changed but there is no sign of the planters. 

 

Storm parade – 21st August  

Diane updated on the walk about with Trevor and the Storm team. Part of the route requires 

to be tidied up and some branches cut. Anthea agreed the Bloom Group could help with this. 

The SAG meeting is still to take place due to a change in Government guidance. Marketing 

has started with a press release to the Advertiser and local newspapers. Diane will pull 

together a subgroup meeting to discuss additional activity around the event. A meeting date 

was agreed for the following Tuesday. 

 

Ross Hastie – nature and climate trail. 

There was a brief update about the trail. All agreed this was a good opportunity to get families 

moving around the town. Anthea updated that the post office has been painted white and this 



could be a good opportunity to have a mural painted. There followed discussion on 

opportunities for murals on some of the building including Hope Bakery. 

 

Love Local Mag. 
Diane updated that the magazine was now ready for print with the largest uptake of the free 
advertising opportunity. Anthea raised a query that the print wasn’t dark enough and difficult 
to read. This needs fed back to Karen.  
 
Alloa Advertiser Love Local Marketing Campaign. – a meeting is scheduled with Lynn as 

to how to progress this. 

 

Scotland’s Towns Gift Card. 
Diane gave an update on the gift card. Diane and Ali Davison are speaking with MiConex 
about this project. All agreed that the Council would be unlikely to pay for year two. It was 
agreed that it would be better to focus on the online shop rather than taking on a gift card 
which looks like it requires a lot of work. 
 

Alloa In Bloom and the Alloa Hub– Anthea updated the group that there were now 9 

volunteers. They have been busy tidying up around the town and the two hexagonal planters 

are now in place. Anthea has arranged as part of Volunteers Week to a photo opportunity to 

raise awareness.  The big planting day has been planned for the following Tuesday with TVC 

and the college also taking part. There is work in progress at the grassy area outside Ladybird 

Tearoom. The Men’s Shed have made the planters for this. It was agreed that the barrels will 

probable be required to be replaced next year as they are falling apart. Anthea is working on 

the Keep Scotland Beautiful portfolio which is proving to be quite a bit of work.  

An update was given on the Active Travel Hub. The constitution is in the last stages of being 

finalised. Anthea raised the question of asset transfer from the Council. Emma suggested that 

the council could look at this opportunity. The council are looking at how all the empty buildings 

in the town centre could be repurposed and this requires a partnership approach. 

There followed a brief discussion on the parking issues in the town. It was agreed that we 

need to promote all the car parks to encourage people. 

     

Date of next Board Meeting: Thursday 8th July 5.30pm. 


