
 

Alloa First Board Zoom Meeting 

30th July 2020 

 
 
Present: 
Neil McFarlane, Hugh McMichael, Diane Brown, Emma Fyvie, Leanne Currie, Anthea Coulter, Alison Turner, Trevor 
Andrews, Rhona McCallum, Daphne Hamilton 
 
Apologies:  
Ian Matchett, Jacqueline McArthur, Anne Marie Macklin, Aldo Pia 
 
Review of Previous Minutes: 

Daphne and Leeanne still require to be added to companies house as Directors. 
PPE, marketing, recycling, and road closure to be discussed later in the meeting. 
Minutes approved as a true record by Daphne Hamilton and seconded by Anthea Coulter. 
 
 
Alloa In Bloom: 

Update circulated by Anthea prior to the meeting proposing that Alloa In Bloom should be a constituted group to 

allow to access to additional funding and not rely wholly on Alloa First BID levy. It would also give the group better 

gravitas and a legacy project. Following lengthy discussion, it was agreed for Anthea to take this proposal forward 

and form a constituted group and look to recruit more volunteers. The watering machine would remain the property 

of Alloa First and the watering contract costs also be paid by AF. The hanging baskets would also remain under the 

remit of Alloa First. The town centre would continue to be the main area of focus. Neil also highlighted that the 

Council did have a responsibility as part of the Baseline Service Agreement and would we inherit liability of the 

hexagonal planters if we moved them into the BID area. The Rotary have donated £240 to the project into the Alloa 

First bank account. Once Anthea has opened an Alloa In Bloom bank account these will transfer the funds. 

 

Active Travel Hub update. 

Anthea updated the group on the progress of the Clackmannanshire tapestries. Tapestries have proved a popular 

attraction in other areas and it is hoped the same will be for Alloa. Anthea has concerns that the Active Travel Hub is 

not allocating enough of an area to displaying them and is focusing too much solely as an Active Travel Hub. She 

would like to see a small extension added to give the tapestries better display area. Discussion followed regarding 

the purpose, increasing cost of the build and funding going forward. The Council have concerns that it is late in the 

day to change plans. Emma has given assurance that this will be relooked at and final plans presented to the Board.  

 

Financial Update: 

Bank Balance at £45123.90 
VAT return this quarter was £3015.95 reclaim but it’s not been received in to the account yet 
Outstanding levy invoiced £11 037.25. Emma to chase payment which is now 3 months overdue. 
2020 levy collection is at 77.13%.  £30,582.38 remains outstanding. No action has been taken to chase this.  

Electric bill has been adjusted. The Fish shop has paid his share. It was agreed to get a separate metre fitted to avoid 

this in the future. Diane is to investigate this. 



 

Project managers report: 

Diane gave an update on the website and social media, Alloa Advertiser features and Scotland Loves Local campaign. 

It was agreed to form a Marketing subgroup. Hugh McMichael, Rhona McCallum, Alison Turner, Trevor Andrews, Lee 

Anne Currie volunteered. A date was agreed to meet. 

There was a brief discussion about Christmas. Big Al has agreed to defer the deposit until next year. The Council are 

sitting on the fence about what activities will or will not be allowed. Emma suggested we keep environmental health 

in the loop as the guidelines are continually changing. It was agreed to form a Christmas activity subgroup to discuss 

some of the suggestions in more detail. Neil McFarlane, Alison Turner, Rhona McCallum, Daphne Hamilton and Lee 

Anne Currie volunteered. Diane will approach Morag Walsh to also be involved. 

  

Road Closure: joined by Iain McDonald 

We now have a marshall in place from 11.00 – 4.00 Monday to Saturday. This is a 6-week trial being paid for by the 

Council. It does appear to be much better managed and traffic is slower. The blind society have been in touch and 

were pacified that there was a marshal able to assist anyone with impaired vision. There followed discussion as to 

various options of how to manage the traffic and best promote the free parking. It was agreed that we need the 

police to be more supportive of the closure. The view of the Council is that post COVID-19 it would be good to 

upgrade the High Street and impose restrictions that make the pedestrian feel safe and the cars feel out of place. Ian 

agreed to re-look at updating the signs and giving a more positive message. Ian agreed that he will continue to 

monitor the situation and refine how it is managed to get the best solution for people to move around safely. Ian, 

Alan and Ishmael are to meet to discuss some of the issues. Funding to keep Ishmael in post is to be considered by 

the Board. Ian is happy to have further discussions the Board about future improvements to the town centre. 

 

Future Budgets 

Due to time constraints there was limited time to discuss budgets and project spend to date. An application has been 

submitted to the BID Resilience Fund Round 2. Alloa in Bloom would still require a budget of £15 000. The recycling 

project will be approx. £16 000. Christmas Lights £18 000. Anticipated levy collection of £100 000 for year 2020 

/2021. A marketing budget is required to be set by the subgroup. A later discussion is required about if we provide 

additional PPE, business grants and digital support for business.  

 

AOCB –  

Date of next Board meeting: 

Board Meetings: 10 Dec, 21 Jan 2021, 4 March 2021, 15 April All 5.30pm  

Issues Meetings: 7 Jan 2021, 18 Feb 2021, 1 April 2021   All 5.30pm and only if required. 

 


