
Minutes of Board Meeting 
 Wednesday 12th 2019 
49 High Street 5.30pm 

Attendees: 
Neil McFarlane - Gordon R McFarlane Diane Brown – Alloa First 
Bramley Eccles – Premier Executive Travel Honor Robertson 
Alison Turner – Ladybird Tearoom Anne- Marie Macklin – Smart Specs 
Morag Walsh – 11 Drysdale Street Trevor Andrews – Art Is An Option 
Rhona McCallum – Rhona McCallum Hair Ian Matchett – IKL Care 
Aldo Pia – Bar Aldo  
  

 
Apologies 
Anthea Coulter - CTSI Hugh McMichael – McMichael’s Sony Centre 
Julie Hamilton - Clacks Council Jacqui McArthur – Forth Valley College 
  

 
Background: 
Following a meeting with Cllr Ellen Forson and Keith Brown regarding the Stronger Towns Fund 
it was suggested by Ellen that Alloa First submit a proposal on what they would like to see the 
money spent on in Alloa Town Centre. The attached proposal was agreed by the Board for 
submission to the Council. 
 

Town Centre Capital Fund 2019/20   
 
Subject: Town Centre Capital Fund 2019/20 
Date:    13th June 2019 
Author: Alloa First  
 
1. INTRODUCTION 
 
1.1. The purpose of this proposal is to inform Clackmannanshire Council of the priority 

projects Alloa town centre business community would like to see supported by the 
Scottish Government’s Town Centre Capital Fund allocation for the period 2019/20.   

 
2. BACKGROUND 
 
2.1. The Scottish Government launched a £50 million fund earlier this year to help boost town 

centres.  The Town Centre Fund, which has been set up in partnership with COSLA, is 
supporting councils to ensure their high streets are more diverse, sustainable and 
successful in the face of changing and evolving retail patterns. 

  
2.2. Alloa First, the Business Improvement District for Alloa town centre, would like to see the 

fund allocated against the themes of the Alloa First Business Plan 2018 - 2023.  These 
themes will make Alloa town centre more vibrant, enterprising, and accessible. 
Clackmannanshire’s allocation of the fund (£683,000) must be utilised by March 2020 so 
it is vital that Alloa First are engaged and working collaboratively with Clackmannanshire 
Council.  

 
3. ALLOCATION OF THE FUND 2019/20   



 
3.1. Criteria and Potential Priorities 

Neighbouring Clackmannanshire towns have already received significant investment 
from Clackmannanshire Council. To be competitive as the destination of choice in the 
area for shopping and visiting, Alloa town centre is in need of regeneration activity. 
 

3.2. Alloa First has engaged with stakeholders, community representatives and partners 
extensively using the Place Standard Tool over the last three months using surveys, 
visits, drop-ins and around 400 people in total including neighbouring areas have been 
surveyed using the tool. Key emerging outcomes have been identified as:  

 
Positive outcomes: Negative outcomes 

• Busy daytime town centre • Safety concerns after dark 
• Few ground floor vacancies • Poor general perception of town 

centre 
• Easy to park • Traffic dominated 
• Some great buildings • Active travel barriers 
• Good strategic active travel • Poor maintenance 
• College now in town centre • Vacant upper floors 
• Train station • Lack of quality housing 

 • Bus station feels unsafe 
 • Poor customer service 
 • Lack of green spaces 
 • Lots of charity shops, pubs and 

bookies 
 
On the basis of these outcomes and the input of the business community we have identified the 
following town centre investment projects that would be eligible for the fund. In order of priority 
they are: 
 
 

Project Priority Benefits 
 
Repurposing of former public toilets 
into an Active Travel Hub, Visitor 
information point and Business Hub. 
 
 
The development of the Hub would 
link into a new and improved town 
centre signage strategy promoting 
free parking, navigation throughout 
the town and a tourism heritage trail. 
 
 
 
 
 
 
 

 
• Entice people in to explore Alloa town centre. 

 
• Stimulate and generate an existing cycling network 

and improve people’s activity and health 
 

• Welcoming visual first point of contact on arrival to 
Alloa by car, bus and train.  

 
• Highlight local retail and business offer. 

 
• Redevelop a currently poorly maintained, deprived 

area of town 
 

• Create employment opportunities 
 

• Gives a sense of “place” to the town centre 
 



• Encourage tourists for half / full day trips 
Invest in the arrival points in Alloa by 
relocating the bus station to 
interchange with the train station. 
Upgrade of both areas are required. 
 
 
 

• Improved perception of Alloa. 
 

• Improve Shillinghill making it feel safer and more 
welcoming. 

 
• Better accessibility to public transport. 

Building and Shop Improvement Grant 
scheme. 
 
 
 
 
 
 
 
 
 
 
 

• Attracts new businesses to the area 
 

• Increase footfall and new shoppers to the town 
centre 

 
• Increased economic benefit to town centre 

businesses 
 

• Sense of community pride in buildings 
 

• Encourages neighbouring businesses to upgrade 
 

• Town centre is welcoming and vibrant 
 

• Business community feel valued. 
 

Repurposing of empty buildings to 
create civic and cultural hubs and 
move back into economic use 
 
Demolition options to longstanding 
vacant and unlettable commercial 
assets. E.g. Removal of the overhang 
at Shillinghill and the reduction in 
height of the TSB wall would all be 
improvements. 

• Creates a high quality, experiential venue which can 
be multi use i.e.: pop up shop, Made in Clacks 
venue, community events & exhibitions.   

 
• Gives options to bring more vibrancy into the town 

 

Upgraded and manned CCTV which 
links to town centre Wi-Fi. Upgrade 
and repair of street lighting. 

• Improved street safety and better environment for 
visitors, shoppers, employees and residents 

 
• Wi-Fi to town centre – providing town centre user 

connectivity and digital opportunities 
 
3.3. Should these projects be approved we would like to be considered as key stakeholders 

and would undertake to assist in the final designs, securing any necessary approvals, 
tendering and implementation of works, attract in additional funding, if possible or 
engage with further consultation to finalise these identified projects. 

 
4. IMPLICATIONS FOR THE COUNCIL  
 
4.1. The project submissions for the Town Centre Capital Fund accord fully with the Alloa 

First Business Plan 2018- 2023 and the Scottish Government’s Town Centre Action 
Plan.   



 
4.2. These priority projects would work well as a partnership approach working towards 

realising the vision for Alloa town centre and delivering the Town Centre Action Plan 
through a well-conceived process of engagement with all stakeholders.  

 
4.3. Opportunities for training and employment arising from these proposed project works will 

be maximised where achievable in the timescale. 
 

 
5. CONCLUSION 
 
5.1. The award of £683,000 in support of the Council’s Town Centre Regeneration Strategy 

is appreciated. The proposed projects will make a tangible impact on Alloa town centre 
at this time and will aid the efforts of the business community, Council and its partners to 
secure further regeneration.   
 

 
 
 
 
 
 


