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A Business Improvement District (BID) is a 
geographically defined area, where businesses 
come together and agree to invest collectively 
in projects and services that the businesses 
believe will improve their trading environment. 
BID projects are new and additional projects and 
services; they do not replace services that are 
already provided by Clackmannanshire Council 
and other statutory bodies.

BIDs are developed, managed and paid for by the 
non-domestic sector by means of a compulsory 
levy, which the eligible persons in the proposed 
BID area must vote in favour of before the BID 
can be established. Each eligible person liable to 
pay the BID levy will be able to vote on whether 
the BID goes ahead.

For the ballot to be successful there must be a 
minimum turnout of 25% by number of eligible 
voters (the headcount) and rateable value, with 
the majority voting in favour by both number 
and rateable value. This protects the small and 
large businesses as the voting system requires all 
four conditions to be met.

Alloa’s Town Centre BID first became operational 
in October 2008. Over the past 10 years, the 
BID has invested over £1,000,000 of levy payer’s 
money into Alloa town centre; the highlights and 
achievements of which are documented in this 
business plan. 

The continuation of the BID and the services it 
provides are not a certainty. In September 2018, 
along with all eligible businesses in the Alloa 
Town Centre Business Improvement (BID) area, 
you will be invited to vote on whether you would 
like to see the proposals detailed in the Business 
Plan delivered over 
the next five 
years. 

What is a Business 
Improvement 
District (BID)?

Vote YES for Alloa First.



Business or variations of the word business are used throughout this 
document and the use of this terminology refers to property owners 
or tenants and occupiers of properties who are liable to pay the 
non-domestic rates, whether they pay business rates (NDR) or not. 
The word ‘business’ refers to all properties included in the Scottish 
Assessors website database which includes properties where the 
occupier or eligible person liable to pay the non-domestic rates may 
be a charitable organisation, public sector organisation or social 
enterprise who may not consider themselves a ‘business’.
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Alloa Town Centre BID has been operating for the 
last 10 years, and in October 2018 you will be 
invited to vote for a third term. The timing could 
not be more crucial. 

With the recent announcement of the City 
Deal investment for Clackmannashire we 
cannot afford to miss out on this opportunity 
to have our say where and how this money 
is spent. Now is the time to create the most 
valuable partnerships possible to maximise our 
levy investment and allow Alloa to flourish in 
this difficult economic climate. The adage of 
“strength in numbers” is very true. By working 
together, we have a more realistic opportunity 
to shape the future direction of our town and its 
businesses than by working alone. 

Alloa town centre has many strengths of which 
we should be proud. Over the next five years, 
we want to establish Alloa even further as a hub 
for creativity, entertainment, commerce and 
culture, boosting the local economy and making 
the town centre better for businesses and 
visitors.

Over the years, we have achieved many 
successes, and we have big ambitions for the 
future. In this next term we are committed 
to creating an even more effective and more 
efficient BID - a BID that learns lessons from the 
past, a BID that values the input of levy payers 
and is completely focused on delivering a better 
future.

You’ve told us loud and clear what your priorities 
are, and we’ll ensure they are delivered:
• making Alloa more vibrant, welcoming and 

better promoted;
• providing a collective voice for businesses and 

organisations;
• improving the look of the town centre to 

create a better first impression;
• increasing the additional investment and 

improvements to Alloa Town Centre.

We now need your support to continue 
championing Alloa for the next five years. I urge 
you to vote Yes and put Alloa First.

David Westland
Chair
ATC BID

Introduction:

Vote YES for Alloa First.



“Alloa BID has 
worked hard to make 

a real difference to Alloa. 
The team have supported local 

businesses through a range of events, 
beautification	and	recycling	schemes. 

 
The on-going challenges facing retailers and high streets due 

to the growing popularity of online shopping mean that effective 
BIDs are more important than ever to champion local business 

and improve our town centres.

The signing of the £90m City Deal represents a real opportunity 
for Clackmannanshire. The region is receiving £45m from each 
tier of Government to help drive transformational change. The 

redevelopment of Alloa West and the establishment of an 
International Environment Centre, as well as £8m of direct 

funding from Westminster, gives us a real chance to put 
Clackmannanshire on the map. I hope Alloa Town Centre 

BID, along with other local organisations, will play a 
leading role in delivering  
change for the County”. 

Luke Graham, 
MP for Ochil and 
South Perthshire
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“I am voting YES because 
we need a vibrant and 

active Alloa Town Centre in 
which consumers want to shop & 

socialise in.” 
Hugh McMichael, McMichael’s – 

Sony Centre & Euronics Stores 

“I will be voting YES!
The BID will act as a catalyst to 
harness our individual business 
aspirations and with one LOUD 

coherent voice seek to:
• capitalise on what we already have;
• seek ways of improving that offering;

• improve the visitor experience;
• increase foot-fall through

effective marketing;
By voting yes and putting 

ALLOA FIRST we will all benefit.”
Trevor Andrews
Art is an Option

“I will be 
voting YES 

because Alloa Town 
Centre BID holds the 

town centre and the Wee 
County together.”

Rev. Sang Cha
St. Mungo’s Parish Church

Vote YES for Alloa First.



The Alloa Town Centre BID recognises that 
something needs to change to enable Alloa 
to stay competitive in the local market. It 
also recognises that there are many other 
partnership organisations all trying to 
deliver improvement plans for Alloa and the 
surrounding area. It is imperative that the work 
of the Alloa Town Centre BID continues to be a 
vehicle to co-ordinate all these activities thus 
avoiding duplication and confusion and wasted 
resources. A new BID term with a new identity, 
new BID Board and new leadership will provide 
focus and direction.

Our Business Consultation 
identified 4 key reasons 
why Alloa still needs a BID 
10 years on:

• The BID is entirely focused on Alloa Town 
Centre. While business rates are apportioned 
across the country, the BID levy will only be 
spent in Alloa Town Centre on projects and 
services as determined by the businesses.

• The BID will continue to be a strong advocate 
for our business members, demonstrating our 
collective strength in lobbying, marketing and 
improvements to the area at best possible 
value.

• The BID is committed to delivering 
measurable improvements for all businesses 
in the BID area helping our stakeholders both 
make and save money.

• If the BID is not renewed, all activity and 
investment stops! In this current economic 
climate, it would be unrealistic to assume 
that this work will be taken on by others with 
the resources and funds currently available to 
the BID.

Why does Alloa need 
a BID 10 years on?
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10 years of Achievements
– our highlights.

 

Floral 
Enhancement – 

Award winners in 
Keep Scotland 

Beautiful

Business 
Improvement 

Grants  

Graffiti Removal
Gum Removal 

& Cleaning 

Vote YES for Alloa First.



Anti-vandal advice 
& projects

Town Centre 
Improvements

Repair of 
Town Clock

Weed and 
Gutter 

Cleaning

Floral 
Enhancement
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Christmas Events 
& Switch On

Events & Marketing

 
Summer 

entertainment 
program 

Regular Town 
Centre Marketing

Supporting local 
charitable events such as 

Burns 
Supper, Half Marathon, 

Fireworks

Easter 
entertainment 

programme 

Bi-Annual  
Wedding Show

Vote YES for Alloa First.



Stakeholders in New City 
Deal investment

Business Support

Continuation of the 
BIGBID Recycle - a free 

weekly cardboard / 
plastic /paper and can

collection service

Alloa Town Centre 
representation at 
national and local 
government level

Lobbying of 
FREE Parking

Programme 
of FREE Training 

Courses

Delivery of 
FREE Town 
Centre WiFi

Block appeal 
on the Rates Revaluation

Utilities 
Audit

Free
Parking

Actively work  
to attract 

new businesses 
into our town

Dedicated member of 
staff as first point of 
contact for any Town 

Centre questions  
or issues
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We’ve been out speaking to the businesses within the BID 
area and you told us the key issues you’d like Alloa First 
to address in the next 5 year term.

Changes & 
Challenges

Customers and the Alloa Experience
Attracting footfall, spend and return visits is 
crucial to a vibrant Town Centre; as is offering 
customers a high-quality experience. Customers 
today expect “convenience” especially when 
it comes to parking, payments, product 
availability, choice and brand. Also issues such 
as street drinking, vandalism and littering need 
active management to change the current 
perception of the town.

Car Parking
Almost every business we have spoken with cited 
the potential of losing the free parking as a major 
concern. We promise to continue to communicate 
and lobby on your behalf.

Competition and Rising Costs
With the introduction of living wage, pensions 
and rates reviews costs are rising for businesses 
at every turn. We are competing with our 
neighbouring towns, out of town destinations and 
online retail. Going forward it is essential that we 
provide a mix of advice, support, representation 
and collective purchasing e.g waste services.

Vote YES for Alloa First.



The Retail Mix
Alloa is still lucky to have many independent 
niche businesses. There are however also vacant 
and derelict properties. These require active 
management to ensure the right balance of uses, 
change of use, and to support our important 
independent traders.

Nothing stays the same…..
Businesses face a changing social, technological, 
political and economic environment. There 
is pressure from change of use in towns 
(commercial to residential), the loss of banks 
and banking services, the continued reduction 
of public sector budget and services, and policy 
changes like GDPR. An informed BID approach is 
required to help businesses navigate and adapt. 
Without the BID who will lobby on your behalf?
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Our
Vision:

Pride & 
Promotion

a better promoted 
town centre we are 

all proud of

Welcoming & 
Vibrant 
a beautiful, 

welcoming & safe 
town centre

Support & 
Engage

an engaged & 
supported business 

community

By promoting a vibrant and prosperous 
town centre, develop Alloa as the 
focal point of Clackmannanshire 
putting Alloa First.

Proposed
Projects:
We promise to work hard to make 
this vision a reality by focusing on the 
following project areas:

Vote YES for Alloa First.



Project Activity 
 
Town Centre specific 
Marketing Campaign 
targeted at local and 
neighbouring areas.This will 
raise the profile, develop 
loyalty to the town centre 
and build community spirit.

Alloa Free WiFi
• Improve the service
• Increase awareness
• Promote the town & 

businesses
• Generate additional 

revenue for Alloa First

Promote Alloa’s rich heritage 
through interpretation and 
heritage trails. Interpretive 
themes and media can be 
used to tell the story of 
Alloa’s historic environment, 
the events, the people and 
the characters.

Attract new business to the 
Alloa BID area by promoting 
the benefits and success of 
other businesses located in 
the Town Centre.

Develop and improve the 
annual Christmas Event.
• Improve marketing & 

promotion
• Implement robust event 

evaluation
• Increase business 

opportunities

Timing 

Years 1 - 5

Years 1 - 5

Year 3 onwards 
to allow time 
to source 
additional 
funding 
required

Years 1 - 5

NOV / DEC 
annually

Measurement

Customer survey. 
Increase of 
footfall, parking 
usage and 
website & social 
media activity

Monthly reports 

Additional 
services 
developed using 
a WiFi network

Visitor survey

Vacancy rate

Number of 
people attending 

Footfall 

Customer and 
Business Survey

Benefit	to	levy	payer

Promotion of town locally and 
nationally
Improved perception

Increased footfall, dwell time and 
sales

Increased footfall, ability to 
create marketing opportunities, 
promote tourism and events

Financial savings for businesses

Increased dwell time and spend

 
Website and social media activity

Increase of visitors staying longer 
and spending more money.

Instil community pride

Give a sense of place to the town 
centre and improved perception.

Vibrant town centre

Investment in BID area

Attract families to town centre, 
increase dwell time

Additional sales

Repeat visits

Improved perception of Alloa town 
centre
 

Our
Vision:

Pride & Promotion:  
A better promoted town centre we are all proud of with  
a 5-year Budget of £104,000
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Project Activity 
 
Vacant premises project: 
work with property owners 
to tidy, clean and improve 
the appearance of vacant 
properties.

Vacant shop windows 
project:
Seasonal displays will be 
printed on window vinyl 
and pop-up shop/gallery 
opportunities investigated.

Floral Enhancement & town 
centre maintenance of 
eyesore spots.

BIG BID Recycle: continue 
this service and investigate 
additional services such as 
glass and food waste.

CCTV Cameras – investigate 
the upgrade and 
improvement to the current 
system.

Liaise with the Community 
Police and encourage 
stronger links to business 
community.

Invitation to join Alloa First 
Board.

Timing 

Years 2 – 5
To allow time 
to liaise with 
property owners

Years 2 – 5
To allow time 
to liaise with 
property owners

Seasonal

Year 1 - 5

Weekly

Years 1 - 5

2019

Ongoing

Measurement

Monitor number 
of vacant 
properties

Number of 
installations

Keep Scotland 
Beautiful Award

Number of 
businesses using 
the scheme

Amount of 
recyclable 
materials 
collected

Crime statistics

CCTV footage

Monthly reports

Benefit	to	levy	payer

Improved appearance to area

Increase likelihood of new 
businesses locating

Improved appearance to area

Increase likelihood of new 
businesses locating

More attractive environment

Strengthening of local civic 
pride

Monetary savings on weekly 
disposal costs

Simple collection process for 
levy payers

Compliance with new waste 
regulations

Improved street safety and 
create a safe environment 
for visitors, shoppers and 
employees

Safer community

Businesses will be better 
informed of crime incidents 
and prevention

Welcoming & Vibrant:  
A beautiful, welcoming & safe town centre 
5-year budget of £100,000

Vote YES for Alloa First.



Project Activity 
 
Powerful Partnerships:
Ensuring we have a strong 
collective voice and seat at 
all decision-making tables 
in particular the City Deal 
investment for Alloa

Business Improvement Grant.

Evaluate the success and 
determine new terms and 
conditions

Continue to lobby for free 
parking on our members’ 
behalf.

Attract additional funding 
and create sponsorship 
opportunities.

Look at voluntary 
membership for 
organisations outwith the 
BID area

Calendar of free training 
events, business networking, 
social events and 
encouraging cross promotion 
of businesses

Work collectively with Clacks 
First to guarantee “best 
price,” shared resource and 
maximum benefit.

Free utility audit with the 
aim of making the levy cost 
neutral.

Timing 

Year 1 - 5

Year 1 - 5

Year 1 - 5

Year 1 - 5

Year 1 - 5

Year 1 - 5

Year 1 - 5

Measurement

Business 
Involvement

Minutes of 
meetings

Reports

Number of 
applications 
received

Annual Survey

Free parking 

Annual survey

Increased 
income

Number of events 
and workshops

Number of 
businesses 
attending events

Number of 
collaborative 
purchases and 
contracts

Member savings

Number of audits 
completed

Benefit	to	levy	payer

An engaged stakeholder 
community through meeting 
attendance and feedback

Ensuring businesses have a 
strong collective voice

Opinion included in policy 
development

More attractive trading 
environment

Funded improvements

Cheaper for all who come to 
Alloa by car to work, visit and 
shop

Increase the BID income to 
deliver further improvements 
and enhance projects

Learn new skills to improve 
their business / organisation

Upskill work force

Save money

Make new contacts

Savings on group purchasing

Improved services

Savings for members both in 
time and money

Reassurance that members are 
on the correct tariff

Support & Engage:
An engaged & supported business community
5-year budget of £100,000
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It is calculated that there are approximately 
260 eligible properties located within the BID 
area (this figure may change as businesses 
move, expand or close). The BID levy income 
is calculated to be approximately £100,000 per 
annum. Current Scottish collection rates for the 
BID levy are reported to be standing at 95%. An 
amount has been set aside in the budget under 
‘contingency’ to allow for any bad debt.

The improvement levy will make it easier to 
obtain other sources of funding for specific 
projects and these opportunities will be pursued. 
Alloa First aims to attract other investment, 
sponsorship and trading income to increase the 
amount available to spend on projects as they 
develop. Funds will be sought from but not 
restricted to Visit Scotland, LEADER, The BIG 
Lottery and Zero Waste Scotland. 

As the BID progresses, more 
income will be attracted, and this 
will be invested in improving the 
town centre for the benefit of the 
businesses and local community.

Finances

“I will be voting YES 
because “It will give us 

strength to move forward 
plus give our town what it really 
deserves. Making Alloa a much 

better place to visit, work, shop, 
play and stay.”
Rhona McCallum,

Rhona McCallum Hair Salon

Vote YES for Alloa First.



Alloa First - Projected Income and Expenditure 2018 - 2023

 INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

 BID LEVY £100,000 £100,000 £100,000 £100,000 £100,000 £500,000

 EXPENDITURE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

 Pride & Promotion £22,000 £22,000 £22,000 £19,000 £19,000 £104,000

 Welcoming & Vibrant £20,000 £20,000 £20,000 £20,000 £20,000 £100,000

 Support & Engage £20,000 £20,000 £20,000 £20,000 £20,000 £100,000

 Management & 
 Office costs £35,000 £35,000 £35,000 £35,000 £35,000 £175,000

 Contingency £3,000 £3,000 £3,000 £3,000 £3,000 £15,000

 Renewal    £3,000 £3,000 £6,000

 TOTAL £100,000 £100,000 £100,00 £100,000 £100,000 £500,000
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A BID levy is an equal and 
fair way of funding projects 
that are additional to the 
Council’s statutory and 
concessionary services.

It has been agreed by the BID Board that the levy 
rate will continue to be a fee structure based on 
the rateable value of the property on the day of 
the ballot (18th October 2018) and throughout 
the 5-year term of the BID. 

The BID improvement levy will be paid by the 
occupier (the eligible person liable to pay the 
non-domestic rate), however, the property 
owner will be liable to pay the levy where a 
property is vacant on the day the levy invoice is 
issued and for all the period thereafter when the 
property is vacant. 

• The levy payments are not linked to what 
businesses actually pay in rates but are based 
on the rateable value of the property.

• The levy must be paid either in one payment 
within 28 days from the date of the levy 
invoice or in 10 instalments by arrangement 
with the billing body.

• Any non-payment of the levy will be strongly 
pursued and statutory powers will be enforced 
to ensure fairness to those levy payers that 
have paid.

• There will be no levy relief for empty buildings. 
If the property is empty on the date of issue of 
the levy or at ant time during the BID term, the 
property owner will be liable for the full levy 
amount until the property has a new occupier 
who will then be liable for the levy.

• The levy fee will not change during the 5 year 
term of the BID unless there is a successful 
appeal of the 2017 Non-Domestic Rates 
Revaluation resulting in a downward valuation. 
The levy will not be amended to reflect the 
change until the following year and will not be 
backdated.

• Any new commercial development, sub division 
of existing properties or merging of properties 
or new business with a non-domestic rateable 
valuation coming into the area during the 5 
year term of the BID will be liable for the BID 
improvement levy.

• There will be no exemption from the BID levy 
for any business or organisation who operates in 
the Alloa Town Centre BID area. 

• Clackmannanshire Council will collect the 
improvement levy on behalf of the BID, as this 
will be an efficient, safe and cost-effective 
method of collection. Clackmannanshire 
Council will lodge the levy within a BID Revenue 
Account. The BID levy can only be drawn down 
by the Board of Directors of the BID to allow 
the delivery of the business plan. 

• The BID Revenue Account and levy can only be 
accessed by Alloa First.

The BID Levy
Explained

Vote YES for Alloa First.



The Levy Table

 Property Annual Cost Per Property
 Band levy cost Week RV Range

 A  £240 £4.62 £0 - £6,000

 B  £340 £6.54 £6,001 - £8,449

 C  £540 £10.38 £8,500 - £13,100

 D  £740 £14.23 £13,101 - £22,250

 E  £940 £18.08 £22,251 - £36,250

 F £1040 £20.00 £36,250 upwards

Baseline Services Agreement
A baseline services agreement ensures that Alloa First will not use the levy money to duplicate any 
services provided by Clackmannanshire Council and Police Scotland. The services directly delivered 
by Alloa First will be additional to any statutory services. The baseline services agreement gives an 
assurance that the levy payment will only be used for additional projects as outlined in this Business 
Plan and voted on in the renewal ballot in October 2018. A baseline agreement avoids the risk that 
public agencies including Clackmannanshire Council will not reduce its statutory level of service to the 
BID area following a successful ballot. Example Baseline Services include:
Street lighting, car parking, estate management, street furniture, public conveniences, trading 
standards, traffic enforcement, public transport services.
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The Alloa First area includes all businesses and organisations within the darker shaded area. 
There are approximately 260 properties located within the boundary.

Forth Valley
College

Alloa Town
Hall

Alloa
Tower

Memorial
Garden

Speirs
Centre

Alloa Leisure
Bowl Train Station

Clackmannanshire
Council

West End
Park

Claremont
Hotel

Alloa 
Cinema

Town
Clock

Bus 
Station

Police
Station

Ch
ur

ch
 S

tr
ee

t

H
igh Street

Drysdale Street

Mar
Place

Ochil
House

Primrose
Place

Mar Street

Primrose StreetMarshill

King Street

Devon Road

Mill 
Roa

d

Mill

Str
ee

t

Greenside StreetBan
k S

tre
et

Coa
lga

te

Burgh

Mews

Union
Street

Candleriggs

East
 Vennel

Mill

Road
The

Ju
ncti

on

Bedford Place

Sh
illi

ngh
illMap

le 
Cou

rt

The Alloa Town 
Centre BID Area

Vote YES for Alloa First.



Streets which are contained within the Alloa First Area are:
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Bedford Place

Burgh Mews

Candleriggs

Church Street
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High Street
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Streets	which	are	contained	within	the	Alloa	first	Area	are:
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You will receive a notification of the ballot in mid-August.

On the 6th September, the eligible person with the authority to vote in each business will receive a 
ballot paper and Alloa First Business Plan.

Ballot papers are easy to complete, with either a cross for YES or NO to the question “Are you in favour 
of a Business Improvement District?” Ballot papers must be signed by the person eligible to vote and 

returned in the pre-paid envelope. All votes must be cast by 5.00pm on Thursday the 18th 
October.

For the ballot to be successful there must be a minimum turnout of 25% by 
number of eligible voters (the headcount) and rateable value, with the 

majority voting in favour by both number of ballots and rateable value. This 
protects the small and large businesses as the voting system requires all 
four conditions to be met.

The results of the ballot must be declared within one week of the count 
by Clackmannanshire Council. Following a successful ballot, the decision 
is binding on ALL eligible levy payers within the BID area regardless of how 

they voted.

Following a successful ballot, the BID will 
commence on the 19th October and will run for 

a period of 5 years until 18th October 2023.

The Voting Process

Vote YES for Alloa First.



“Are you in favour of a 
Business Improvement District?”

Ballot opens 6th September 2018
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Following a positive ballot result the existing 
board of directors will all tender their 
resignations and a new Board of Directors will 
be established, consisting of up to 12 directors. 
Every eligible person that pays the levy will 
have the opportunity to nominate themselves 
or someone else from within the BID area to be 
elected onto the new Alloa First Board but this 
wil be limited to one eligible person from each 
eligible levy paying business. 
 
The new elected Board will be responsible for 
all decisions relating to staff, contracts, the 
delivery of the approved business plan and other 
activities generated by the BID. 
 
Alloa First will operate in an open and 
transparent way, answerable to the businesses 
in the area. The Board of Directors will ensure 
that a Code of Conduct (including a Register of 
Interests) and of Management and Governance 
will be created and agreed as policy by the 
Directors.
 
It is envisaged the new Board of Directors will 
initially recruit one part time BID manager. 
However, at the discretion of the board (at 
certain times) to ensure the efficient delivery 
of the specific projects, it may be necessary to 
employ additional part time staff as and when 
required. 
 
Effective communications with the levy payers 
throughout the BID term will be a priority of the 
new Alloa First Board. 
 

The Board will be representative of the 
businesses and stakeholders in the area. 
The Chair, Vice Chair and Treasurer will be 
elected from the directors of the Board. The 
Board will include one representative from 
Clackmannanshire Council. There will also be 
non-voting members from Police Scotland. Other 
non-voting members or local groups may be co-
opted onto the Board at the Board’s discretion.        
 
Nominations of directors from outside of the 
BID, who do not pay the levy and who may or 
may not represent those making voluntary or 
other financial contributions toward the BID, 
will be strictly at the discretion of the Board of 
Directors.   
 
The Alloa First Board will have the authority to 
adapt or alter the projects and services from 
year to year to reflect any change in economic 
circumstances or any new opportunities that 
may arise. This will be in the best interests 
of the levy payers and without recourse to an 
alteration ballot.

Alloa First 
BID Management

Vote YES for Alloa First.



The Board of Directors will consist of up to 
12 elected places that represent a cross 
section of skills and sectors including:

Independent Retail - 2

National Retail - 1

Leisure / Tourism - 2

Health & Beauty - 1

Finance / Legal - 2

Property Owner - 1

Office - 1

Not for profit i.e. 
3rd sector, churches, charities - 1

Local Authority - 1
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The Alloa First Board of Directors will monitor 
and oversee the efficient delivery of projects 
throughout the life time of the BID to ensure 
they achieve a high impact and are progressing 
to the satisfaction of the levy payers. 
Alloa First will formally measure performance 
through the following Key Performance 
Indicators (KPI’s):

• Project evaluations

• Footfall research

• Customer feedback surveys

• Annual Survey of levy payers

• Vacant property report

• Crime statistics

Measuring the 
Success of the BID

The company will undergo an Interim Review 
of it’s activities both at the half way point and 
towards the end of the second term to ensure 
it is delivering the projects and services as 
detailed in this Business Plan.

“It is time for change 
in Alloa, time for businesses 
to come together and move 
forward in a positive way, 
supporting each other and 

creating a town that we can be 
proud of. A revamped BID 

will be part of that.”
Alison Turner

Ladybird Tea Room

Vote YES for Alloa First.



Alloa First will have an open and transparent 
approach to all aspects of your business ensuring 
all our levy payers are fully informed. This will 
include:

• One-to-one meetings

• Business briefings

• B2B Networking

• Digital media campaigns

• Press releases and local newspaper columns

• On-going website and social media updates

• Weekly e-bulletins

• Quarterly newsletter (print and digital)

• Directors meetings and minutes

• Annual Report and AGM.

Keeping you 
in the loop

Contact Information
Diane Brown
Renewal Ballot Co-ordinator
01259 404104
Diane@atcbid.com

“Alloa Town 
Centre BID have 

clearly identified positive 
objectives for the local business 
community. Police Scotland look 

forward to working collaboratively 
with Alloa First BID in achieving these 

objectives and supporting them 
through a third term.”

Drew Sinclair, Chief Inspector, 
Clackmannanshire
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If the BID ceases to 
exist you will lose:

investment of £500,000 
in the town centre

a strong voice for businesses to lobby 
the local authority and other agencies

all town centre 
events & marketing

free weekly 
recycling service

floral enhancement or improvements 
for the town centre

Vote YES for Alloa First.



a better promoted town centre 
we are all proud of

the formation of powerful partnerships 
ensuring we have a collective voice

a town centre that is 
welcoming and safe

an engaged and supported 
business community

continued investment to deliver real 
improvements to the town centre

A new BID term 
will ensure:
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Your vote on October 2018 will decide  
whether we continue. If you want to  
improve the area - “Use Your Vote.” 

A business improvement district for  
Alloa Town Centre can only  
exist with your support. 

Vote Yes for Alloa First.

Diane Brown
ALLOA TOWN CENTRE BID
FIRST FLOOR,
20 EAST VENNEL, ALLOA


